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Let’'s start with some guestions...

Who has an Annual Giving Program
now?

What does it consist of, look like?

- How often do you send an annual
appeal?

- Do you use direct mall or other tools?
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Why do people give?

1. Someone | know asked me to give
2. | felt emotionally moved by someone’s stor

3. | want to feel I'm not powerless in the face af
need and can help (this is especially true
during disasters)

4. | want to feel I'm changing someone’s life
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What Is the Annual Fund?

- A campaign conducted each and every year for

the purpose of raising money to assist in paying
a non-profit organization's regular, ongoing,
unrestricted expenses.

- Every non-profit organization with a need to
raise contributed income should have an annual
campaign which it conducts every year.
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Why the Annual Fund is Crucial

An annual campaign allows an organization to build a
predictable base of support and provides a pool of prove
donors for other fund-raising efforts.

The vast majority of individual donors give their first
contribution to an organization through its annual
campaign.

Repeat contributors to annual campaigns become an

identified group of loyal and established givers --- a
constituency.
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Feeding the Donor Pyramid

Mid-Level Donors

Annual Fund Donors, feeding the base
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3 Simple Strategies

Add new donors

Get more money from existing donors
Upgrade gifts

Get money more often (sustainers or more
asks)

Cultivate donors to get the ultimate gift
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Direct Mall still Typical for Annual Func

Most donors are still older
Most donors love getting letters
Most donors still like writing checks

We'd all love to get more funds via
email/online, but...

We found it works great for support but not
to raise money (yet)
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Key Information to Build a Plan

- How much do you need to raise?

- How many donors do you already have?
- What Is their source?

- How much do they give?

- How are you maintaining your data?

- Do you have email addresses?

- Do you have other sources of names?
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Does Annual Fund Mean Mail Once?

Year |# # Gross Cost Net
mailed | donations i :
raised raised
2005 (10,438 |713 $57,943 |$6,717 $51,227
2008 |[23,230 |1,050 $83,743 |%$16,144 |$67,590
Increase 3204
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4 Cruclal Decisions

1. Target group (lists, donors, members)
2. Offer and Ask Amounts
3. Creative (especially the letter)

4. Other
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Different Types, Sources of Lists

- Donors, Members
- Former donors, Lapsed members
- Ticket buyers

- Rental or exchange lists, subscribers,
donors to similar organizations, etc.

- Event attendees
- Board members
- Residents and other compiled lists
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Simple and Cheap Still Works!

“Mary and Joseph in Bethlehem withour shelter ™

“The Good Samaritan helping the beaten, robbed man. "
These stovies repear themselvers every day,

right here on Cape Cod.

But, you can make a diffevence!

Housing For 41l Corporation

MMarch 2008 22 Scroo Steet Hyarrls, MATZD!

057710655 ceuliicharprazse o
www.champhause.ag

Dear Friend.

John has happy family memories. “We enjoved festive family holidays and fishing excursions at
Nickersen State Park.” Sadly. when John's brother (his guardian) died a few years ago, John had to
leave the home he knew for 28 vears. Since moving to CHAMP Homes. he has adjusted well. He likes
meeting new pecple and now works as a dishwasher and in the CHAMP Recycling Center.

““CHAMP Homes is very human and delightful. e Iive rogether as a family and the small staff helps
s with amy problems we have, whether it our heaithcare or finding jobs.”

It could happen to you, me or a loved one m a blnk of an eye. A fanuly member gets into an
accident. 15 all of a sudden without a job and can’t continme to pay his bills and loses his hounse.

That's what CHAMP Homes, founded in 1991, 1s all about. For orphans. widows, young and old,
male and female; For those who need life long care to those just needing a jump start for a shert stay:
Homeless and in need of a safe, supportive and affordable place to call home.

My name is Paul Hebert. together with miy wife Carolyn as founder and Co-Director of CHAMP

Homes, [ am writing to ask you for your suppert. usgog g 4q
HBHIF
We're ons of the biggest suppliers of suppornve housing to adults in the region but we receive no B 311 PUD PLOM SIHI UL .
govermment conmacts. In the past 16 years we have been blessed to be able to help more than 1.200 upop st fo usiilbdad oy i mowusd o3 2w nol PoT 4o

POL) 0 UDO] D EYDUE AN
back “peou pup tood sy of 5415 au uBYM IDYE SHEEED gasaced yIusLS B
). SO JF{FHD 1P SSISIS puD sietoig e 10 awd pup

o 4 ot A L ‘no.
We just opened CHAMP Home TV, the Bayside Cottage, with beds for four women, but the need 2uo pore] i 20 1ouot 03 Y5 oads i oy pao moCyuany

people wha graced our doorways, thanks to someene like you: caring and loving, (se the article on the

continues. It takes about $40 a day to support a resident, less than many other programs in the area. AR s 1oty N
ou can help keep people safe. stop their plunge mto despair. tum lives around and see hope grow
by farth and trust inte new lives of promise and service. We need you today, becanse someone you love
may need us tomormow.
PLEASE
FLAGE
May vou and your fanuly continue to show the glow of peace for helping others. Thank vou for your STAMF
prayers and support. ek

b ot

Paul and Carelyn Hebert. Co-Directors

P.5.: You can help keep the promise to our broken brothers and sisters that we 25 a comnmmity will

Hr -1 o = £2 Gchosl Strest
be there in times of need. Thank you for your special gift today. Hpannce, 18 02501
Nets: Tn e dnterest of privacy we chanzed the z3me of s oz in nesd of Champ Homss. Wa do not exchangs o sell our medling lst, Thack you 10

e Trends = Midisight Mail S demating par of iz mailizg Losiza
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Simple look works
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John D. Sampie
6201 L. 43¢rd S1.
Tulsa, OK 741232007

Yes, L will do my pact and help provide people an Cape Ced and (he Idaeds with
essential smerpency rescus services, and the lruinive they need to help themselves waen
tron:hle strikes [lare is oy gt ol

Ogs  asin s W80 Qothd

Plezse respond by, Febrsary 267

Reply Caigrom

Thank you far your suppert]

My b o bl fo dawcsiean Red Coes, Cape Cnd and lbarda Chapres s snemerd ar

I et Ul ta clarge s gl (use jeverss sldel American Red Cross
Mena Dadare laknes Cnanee
22E Soulh Eresl

gD Samols e
¢ Te 52
£201 E. 43rd 5L Tal _)aea' 62-92E
Tula, QK 74133-2007 wur esase0daa0klanosmEdmss.og

Fleass complete and retun
this coupon with your pagment,

Taraiber wis sy e e el o falacn

ey A e APWOrARE #3A Trss, pleasa

A Frazeaiake any sEREORL

R -

Thernk yor

American Red Cross

CAFE GOD AND [SLANDS CHAPTER
286 SOUTH STREET

HYSNKIS, MA 02601-3697
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Involvement works really well!

|vr OEE:Leyout 1 3/4/08 5:3% BM Fage 1

TIFATIE
\ 5 o
$ NORTH AMERICAN PAULIST CENTER i
! 3015 FOURTH STREET, NE | WasHpeoTOn, DC 20017 FERMIT N0 2171
John D. Sample Candle Enclosed... %}
6201 E. 43rd St.
Tulsa, OK 74135
Please detach and rerum this
cundle by April 3oth.
March 2008
Dear Friend of the Paulists,

“You are the light of the world.” (Matthew 5.14) —_— J—

That 13 what Jesus tells his disciples they should be. Just as a lamp fills a room with light, Jesus
wants his disciples to fill the world with his message of love and reconciliation.

Since our founding 150 years ago, the Paulists have worked hard to be the light of the werld:
Qur mission is to bring the Gospel to people today in ways that they can hear it: to give voice to the
word of God. TP RARiaysut 1 3/4/08 F.35 BM Paga 1

St Paul reminds us that no one can believe in Jesus if they have not first heard of Him. But - N
sharing the message of Jesus today is not the same as it was even just a few decades ago. —_—

Everyone is 30 connected to the internet, television, and MP3 players that hardly anything else
can be heard. But we Paulists don’t see these things as forces to be condemmed, but rather as tools to be
used to spread the Gospel.

; g ; FATHER DUFFY,CSP
By using every form of commumication we can. from printed books to podcasts, we are able to %* / y  THE PAULIST FATHERS %*
brimg the Catholic faith to new people and welcome back Catholics who have left the Church. % NORTH AMERICAN PAULIST CENTER
PO.BOX 96403
But we could not keep on being a light to the world without the generosity of friends like you. Bicutt WASHINGTON, BE 266906463
Because of your prayers and support, we have been able to do as Jesus commanded and be the light of
the world.

I want to invite you to join us as we celebrate 150 years of the Paulist mission. Ihave enclosed oo _
a small candle and a prayer form. Please take a few moments to write down your prayer intentions on 4$7
the form, and then retum it with the candle to me.

We are going to take your candle along with the candles from our other friends and melt
them to make altar candles to be used at Masses at the North American Paulist Center throughout this
anmiversary vear. This way, you can be with us at the Mass and we can thank you for your special
ort for intentions.
support by praying for your (over, fease)

3015 Fourth Street, NE | Washington, DC 20017 | www.paulist.org
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Appeal can be Wicked Cool
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Unpersonalized reply forms still work!
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Return piece of fabric...
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General Benchmarks

1% Is still a typical response rate for
acquisition but it depends on gift level

5 to 10% are still typical response rates fo
donor appeals with exceptions higher/lower

Response rate and average gift are directl
related

Getting that second gift Is crucial
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Do Snail Mall and E-mall relate?

Online giving now makes up 2-4% of all giving
80% of donors make donations online and offline
48% say web sites are well designed

74% say that an email about how donation was spent would improve
likelihood they donate again

100% of 65 year olds say that direct mail drove them to the web
65% of prospects checks out the web site first
Direct mail feeds the web

DM asks for permission for future use of email address/build relationship

(sources: Winterberry Group, Harris Interactive)
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And, always say Thank You!
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“Many a small thing
has been made large

by the right kind of advertising”

- Mark Twalin
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Fundraising DM Resources

Add yourself as donor to other organizations
Direct Marketing Fundraisers Association
DMA Nonprofit Federation

Nonprofit Times

Fundraising Success Magazine

Target Analytics

Conferences, peers and consultants ...
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Questions and Answers

Erica Waasdorp, President
A Direct Solution
Info@adirectsolution.com
tel.: (508) 428-4753

Fax: (270) 633-1744

PO Box 757

Marstons Mills, MA 02648
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